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SynchroSwimming

Present: Donna Chervenak, Mia VonBeedan, Antoinetta Schiano, Marot Diamond,

Cassie Sherry Rachel Allison, Nancy Restivo, Joanne Hiscocks, Jessica Kogut, Alexandra Mena,
Boarg Eresident Susan DeLancy, Michelle Wojenski, Patty Lynch, AnnaMaria Mauhs, Anna Montgomery,
Mia VonBeeden Patty Simell, Cassie Sherry, Anna Brock, Stephanie O’Keefe
Ist Vice President
l. Call To Order
StephanieOikecls The meeting was called to order at 10:38.
2nd Vice President
Donna Chervenak Il. Welcome
M"“ff’)‘ IT’i"‘:“““" Introductions - Those present introduced themselves and told everyone the
_0- lredsurers

name of the swimmer and the number of years associated with Heronettes.
Michelle Wojenski
Secretary Il. Administrative Reports
Anna Maria Mauhs A. President’s Report
Publicity 1. Communication

An e-mail was sent a week ago. Cassie will send bi-weekly e-mail in an

effort to make sure communication remains open.

Please bring a printed agenda to the parent meetings.

The Board has met several times already this year.

2. Travel
Travel is being updated this year. At the next parent meeting you will
know what travel will look like this year.

3. Bylaws

Official non-profit organizations are required to update by-laws.

Please read through the by-laws on the website: www.heronettes.org

If you would like to suggest change/revision, please contact Cassie.

The updated bylaw suggestions will be presented at next parent meeting:

10.15.

4. Chairpersons

o We are in need of committee chairpersons: Meet Coordinator,
Apparel, Water Show, Refreshments & Hospitality, etc. If you are
interested, contact Cassie.

e The team is smaller this year; therefore, there is a real need for
volunteers. Be assured that if you accept a position, there will be
plenty of help. At the next parent meeting, we will try to fill the
remaining chair positions.

e Cassie thanked everyone in advance for all the help that everyone will
provide.

B. Head Coach Report
We are offering an opportunity to transfer from the clinic to training team. We
are hoping to have swimmers stay the whole year. All routine designations
will be decided in beginning of October. The first routine competition for
Intermediates is in March.

www.heronettes.org www. facebook.com/heronettes hamdenheronettes@gmail.com 203.850.7058


http://www.heronettes.org/

V.

C. Secretary’s Report
There are folders in the back of the pool area. Please check the folder
once/week. Items such as fundraising catalogs, invoices for tuition will
appear in the folder. Coaches’ folders can be used for communication, as
well.

D. Treasurer’s Report

Co-Treasurers

There are two treasurers: Margot Diamond and Donna Chervenak.
Accounting Software Purchase

The club just purchased software to generate invoices.

Invoices

1.

2.

3.

Invoices will go out by September 30" In registration packet, the date
was September 15"

Please pay the invoice as soon as possible after you receive it.

If payments are not received within 30 days, the next invoice will show
late fee.

At this time, there is just an estimate for tuition because small routines
have not been determined yet.

Pay by check and put the check in payments folder in the back of the
pool area.

If you need to make a different type of payment, please contact
Donna.

We encourage checks because it doesn’t cost the club any money.
The tuition invoices will be distributed on September 30, October 30,
November 30 and January 30". December is skipped

When teams and small routines are assigned, your invoices will reflect
charges for small routines.

2016-2017 HHC Budget

We discussed and finalized budget during the morning board meeting this
morning (9.17). Margot will revise the budget and it send to Michelle for
distribution. We will officially approve the budget at the next Parent
Meeting.Please contact if any questions.

Program Reports as Needed
A. 1°'Vice President of Travel Report

1. Travel Committee
This year we are revising travel: how as a team get there and what
happens once at venue. Next meeting present new travel plans. The
committee has met once. If you are interested in joining the committee,
please contact Mia.

B. 2" Vice President of Fundraising Report
1. Fundraising Opportunities
There are some individual fundraisers and some team fundraisers.
You may participate in as many fundraisers as you would like.
a. Script

e This allows non-profits to by gift cards through them and portion
goes back to individual swimmer.



There are two ways to take advantage of the program: hard
plastic card or on-line app.

A set-up sheet was distributed. It will also be on the website under
fundraising tab.

September 30th is the deadline for this month’s plastic card order.
Script program may significantly help to pay for tuition and travel
costs. You will get kickbacks for patronizing places that you go to
anyway.

Members discussed the great savings with Script.

Plastic cards order once/month. Some are reloadable; some are
not.

The App allows the purchaser to immediate UBC to scan

Once you set up your account, the funds comes directly out of
your checking account.

Swim Across the Sound Swim-A-Thon

..z....‘.

The date is the same as the November parent meeting and pie
pick-up: November 19"

It will be held from approximately 12:15 to 1:15.

The swimmer may raise money for the individual’'s account.
Paper work will be distributed.

There will be a bonding party after meet.

Pledge sheets will be emailed and appear in folder.

It will also appear on the fundraising tab on the website.

ixed Bags

This is an opportunity to sell waterproof bags.

The bags are washable and break down flat. There are some
insulated ones. They stand up against chlorine.

Packets were distributed.

If orders are placed in the next two weeks, 60% of the profit will
kick back to club, with catalog and paper order form.

After September 30" the kickback decreases to 40% and orders
are placed online.

Profits will be split 50/50 split, 50% of the profit to individual
swimmer and 50% to team.Return the order form and payment to
the fundraising folder in the back of the pool area.

Keep the yellow copy for your records.

If there is over $600 in sales, there will be free shipping.Will be
shipped to one address and distributed for October parent
meeting. After October 1% items will be shipped directly to your
home.

Think Christmas, Teacher Gifts.

The Mixed Bag fundraiser account will be available until December
30™; Upcoming Fundraisers

Lyman Orchard Pies - October

Coffee Joe for October

Flamingos Flocking

Painting Night to double as Bonding Night for girls
Wine Tasting at Books and Company

Meets



All income raised at hosted meets is for the club. We will look to
parents to help assist with meets: food table, scoring, etc.

Clothing Drive

Donna manages Hamden Ridge. All donations of used clothes,
sheets, towels, purses, shoes, hard toys, stuffed animals — anything
you give to Goodwill — is bagged and put in the closet on the Hamden
Ridge property. The club is given the money from the collection after
the clothes are weighed and picked up.

Other Fundraising Events

Please contact with additional suggestions and questions.

C. Publicity Report
1. Advertising with Flyers and Press Releases

Thousands of copies are brought to Cheshire and Hamden public
schools.

Please let AnnaMaria know if there are additional towns to solicit.
She also sends press releases. She is in the process developing
relationships with local papers.

2. Fall Festivals

We had informational tables at the Cheshire Fall Festival and
Whitneyville on 9/10. Frisbees, compliments of Mia, were giveaways.
There is an opportunity to volunteer at Brooksvale on 9/24. Please
see Signup Genius. Brooksvale provides table and chairs.

Please consider signing up for two hours to talk about synchro

and make black spiders for fall.

Wi-Fi for Hamden High School is HHS-BYOD. Password green2040

D. Team Manager’s Report
1. Swimmers

This year there are seventeen competitive swimmers and one training
team member. We have six new swimmers: two from last year’s
training team, three from the Watershow Clinic, and one from summer
clinic.

The Fall Clinic had twelve swimmers “try it.”

Nine joined the full clinic. Of the three who didn't join, one didn’t swim
well enough and two did not return.

Seven swimmers found the clinic online. One swimmer is a friend of
Yanni. Two have friends who are swimmers.

Twenty five people visited the website after the new clips on
television.

One swimmer sited the Cheshire flyer, and one swimmer cited the
Hamden flyer.

2. Coach Ray requests that everyone should bring a water bottle to all
Practices.
3. Calendar for October

The calendar was distributed. It will be out in an email and posted on
the website.

There are no age-group practices scheduled beyond October
15™..0nce the routine decisions have been made, the practices will be
added to calendar.



Age-Group Swimmers Tuesdays and Thursdays practice times end
from at 8:45, instead of 8:30 on 10.4, 6, 11, 13.

Levels 1 and 2 testing on October 1

There will be no Intermediate Practice on that Saturday.
5. Sunday, October 9" Columbus Day Parade

Parade rotates towns. This year it is in Hamden.

Meet on steps of Hamden High at noon.

Attire: green shirt wind jacket and black shorts or black leggings.
Participation is mandatory unless the swimmer is excused by the
coach.

Email Patty and let her know if you can march in the parade. Also
indicate if the swimmer has the apparel that is necessary. That way
we can accommodate apparel needs.

6. Meet Schedules
a. Schedules

The schedules that were distributed are very tentative. What you will
receive in the future is one schedule for all swimmers; Intermediate
competitions will be highlighted. We will need the help of all parents
for meets.
b. Aquatics Convention
c. Levels Meet October 1% and 2™
Involves Alexia, Tasha, Emma, Carly Levels 1 and 2
Amber, Isabella, Collette, Laney Level 1 Saturday- all day
Patty sent around volunteer sheet for the Levels Meet, please sign
up.
d. Lake Placid Clinic — no information yet
Silver Clinic— no information yet
Grade Level 3 and 4 involves girls who have passed prior level will
participate. It will probably be located in
in New Canaan.
g. Holiday Party/ Figure Meet
January 7"
Snow Date: January 14™
h. There will be team meetings before each meet.
i. We will host Junior/Senior January meet.
It is no longer a qualifying meet. It is usually the last weekend
in January
j. Feb.10-12
13/15 Age Group bid in to host.
k. March 4-5
perhaps 3.3
Meet is up for bid. Location is not known.
I.  Age-Group March two weekend
New Canaan may bid on meet to have it located here.
m. National Championships
April 4-9 in Arizona involves very few swimmers
n. CT Association Championships in April will be here.
This is a qualifying meet.
0. Region A Championships will be here.
This is a qualifying meet.

o



VI.

VII.

VIII.

p. East Zone Intermediate June 2-4
Niagra area
g. Watershow Date
6.9 and 6.10 or 6.17 and 6.18
Board decided June instead of April.
r. Junior Olympics in June
CA withdrew their bid to host.

Teena Griggs

Coach from 1986-2010 and still help with team

A. Kim Miller Memorial Scholarship and Fundraiser
Kim swam in 1990s and diagnosed with bone cancer 2000. She passed
in 2005. Every year a scholarship in her name goes to an East Zone
senior who is going to swim in college. The application for the
scholarship is on-line. The scholarship was $1200 last year. This year
they are hoping to get to $1500.

B. Kim Miller Mohegan Bus Trip
This is Year 3 for this fundraiser. It is fun for adults, comradery.
November 5th meet at Exit 10 North Haven Commuter lot. We will be
traveling on a double-decker bus. On the way, there will be games, food
and trivia about Kim. The cost is $35 for fundraiser; it includes food
voucher and bet voucher and a small gift. There are more non-smoking
areas in Mohegan Sun now. Teena’s email in on the bottom of the flyer.
Reserve your spot through email.

Old Business

A. Flyers
Joanne Hiscocks produced marketing collateral. We should always
know where flyers and always keep a minimum of 100.

B. Suit Designer
Joanne has been in touch with suit designer.

C. Facebook
Joanne is running our Facebook page. Please like Facebook.
There is some confusion. If the button says “like” you are on the right
page. If it says “friend” then you are on the wrong page. The goal is to
get more traffic on the website. When you tag, tag “Heronettes” not
“Hamden Heronettes.”

D. History Project
Joanne is interviewing former coaches and swimmers. There will be a
Heronette Reunion soon.

New Business
Moms of age groupers said that the girls are exhausted. Girls and
parents would like only three hours / day during the week.
Currently, they are getting home too late to do homework.
During the week, 5:30-8:30 is the preferred time.

Adjournment
The meeting was adjourned at 12:30.



Save The Date

Columbus Day Parade
Sunday, October 9, 2016- 1pm

We will be meeting on the front steps of Hamden High School
at 12 noon

Attire: Hamden Heronettes green shirt- wind jacket —black shorts (if it is warm)-
black leggings (if it is cool)- sneakers.

This parade is mandatory for all competitive swimmers unless excused by your

coach.



Hamden Heronettes Parent Meeting
Hamden High School C107

HAMDEN
Wﬁ” g/ ; QJ Saturday, October 15, 2016

SynchroSwimming

In attendance: Cassie Sherry, Via VonBeeden, Staphanie O’Keefe, Donna Chervenalk,
Margot Diamond, Michelle Wojenski, Jessica Kogut, Alex Mendez, Joanne Hiscocks,
Nancy Restivo, Patty Simell, Anna Brock, Rachel Allison, Sue Delancy,

Cassie Sherry
Board President

Mia VonBeeden
Ist Vice President
. Call To Order
Stephanie O’Keefe
fnd Vicemesidennt The meeting was called to order at 10:37.

Donna Chervenak T
.

Margot Diamond ACCth Minutes

Co-Treasurers Motion was made by Mia to approve.
Cassie Sherry seconded the motion.
Michelle Wojenski All approved
Secretary ’
Anna Maria Mauhs 1l. President’s Report

Publicity A. Committee Chairpersons

There is still a need for some committee chairs

1. Watershow
This person get the theme from the coaches and coordinates
refreshments and decorations.

2. Hospitality
This person welcomes swimmers and their families to the team and
competitions; this person encourages swimmers.

B. Email Communication
Please don't respond “to all” unless you truly feel whole club need to
know the message.

V. Head Coach’s Report and Team Manager’'s Report

A. Parental Supervision
No swimmer should be left alone after practice. Parents please be
diligent about being here at the end of practice. Coaches are not
responsible for the swimmers after practice (i.e. during shower time).
Swimmers should enter and leave through the same doorway.
Swimmers should wait inside the pool area for their parents.

B. Meet Schedules
You will get another schedule.
Parents of Intermediates should know when other meets are happening.
Patty distributed a copy of the meet schedule. Intermediate meets are
highlighted.
Another schedule has only the Intermediate meets.
Locations and dates have been clarified since the last meet schedule.

a. The first two levels meets are done.

b. Swimmers who will do Levels testing on October 22-23 have been
notified.

c. Silver Clinic

www.heronettes.org www. facebook.com/heronettes hamdenheronettes@gmail.com 203.850.7058



Coaches will select the swimmers for the Silver Clinic.

The Silver Clinic is a two-day clinic

Saturday is for the younger swimmers.

Sunday is for the older girls.

Girls who were intermediates last year may be invited to Saturday,
Lake Placid

Coaches will select the swimmers for the Lake Placid Clinic.
November 11", It's an after school on Friday, stay over on Friday.
The meet will be Saturday in early meeting.

We have not received an announcement about it.

Holiday Party

This involves the whole team.

The meet is just figures. We want all of the girls to participate.
There will be a little practice before the meet. Then the meet usually
takes 1- 1/12 hours. The party is in-house after the meet.

13/15 JR-SR CT Association

This meet is on usually the last Sunday in January, January 29" —
Patty’s birthday.

New Canaan may do it.

It only involves Age-Group swimmers.

Because we have so many meets, and the meet doesn’t “count,”
we probably won't do it.

New Canaan doesn’t usually swim the meet in their competition suits.
East Zone Invitational

This meet is on March 3-5.

Intermediates are going away for this meet.

We will go to Norton, MA.

If we don’t get Norton, we will NOT travel to Tonawanda for the meet.
Jr/Sr East Zone Championships

We committed to doing concessions.

The meet will be hosted by New Canaan here in Hamden.

We will not pay meet fees.

We have snow dates for both meets in Hamden because Hamden
closes schools o easily for snow.

US National Championships

This meet is April 4-9 in Arizona.

This meet is attended by swimmers who have qualified.

CT Association Championships

We do not have a date.

This is a qualifying meet and involves every swimmer

Itis just us and New Canaan

here in Hamden.

April 19-23 Orchestra is going to FL.

Region A Championships

The meet will be here, but we don’t have a date.

East Zone Intermediate / 12& U AG Championships & 13 and Over
Routine Only Open

This meet will be June 2-4.

This will be in Buffalo.

It involves Intermediates.

We will have talks about when we will leave.



In the past years, this meet ended late.
The meet has many, many swimmers.
On Saturday it usually starts at 6:30 AM, and we are there ALL day.
There will be a Team Mom for the Intermediates.
This is the “we’ve worked so hard” meet.
It is equivalent to Junior Olympics for Intermediates.
Solos, duets and trios have to qualify; however, “team is open.”
Therefore, the Intermediate team will go.
Changes in travel policies will have families determine travel plans.
m. Water Show
It is highly likely that we will have the show on June 9-10.
n. US Jr. Olympics
This does not involve Intermediate swimmers.
. Synchro Sisters
They will be announced soon.
Usually there is a favorites form completed so that the girls can give each
other little gifts at the Holiday Party.
This is a way to reach from the older team to younger team.
. Water Beauty Clinic
Anna sent information about the Water Beauty Clinic in Viriginia.
Physical Forms
Physical forms must be submitted for every swimmer. The physical does
not have to be reported on the form. You may use a camp form.
It has to have been completed within the last eighteen months.

. Agreement Form

Parents and swimmer signs the agreement.

It will go out with the next In Synch Summary.

It is different from the agreement in the registration form.

. Progress with Training

The coaches, routines and choreography for Age Group swimmers have
been completed.

Next they will work on the Intermediate swimmer details.

The Age Groupers’ first meet is in January.

The Intermediates’ first meet is in March

. US Synchro Foundation -- Gymnastics Clinic

The swimmers loved it and felt that they were able to get a lot out of it.
The second clinic had more equipment.

Both clinics were fantastic.

Girls would like to do it on a regular basis.

Club does not have the finances to support this, but if parents are willing
$20/session it may be feasible.

We may want to consider having a dance instructor

Last year the girls took Pilates from 9-10 on Saturday mornings.

All really good synchro teams require dance and Pilates.

There was interest in gymnastics once /month outside of the building.
Michelle Wojenski volunteered to be the

“Team Enhancement/Enrichment Coordinator.”

This year will be a pilot year. We may be able to set up as part of tuition.
Jade and Amber have conflicts with Saturday mornings.

We applied for a grant through the US Synchro Foundation.

They received a multitude of applications.



We should be getting $300 toward gymnastics clinic.
There will be a credit to account, but don’t look for credit immediately.
Food Drives
Patty started Heronettes food drives when she became a Team Manager.
She felt it was important to give back to Hamden community.
This is the 3™ year the Heronettes are participating in a food drive.
Thanksgiving is when the most food is donated.
This year we will collect food twice.
KC 101 Stuff: On Thursday, November 18" at 6:00 we will meet, and it
will take 10minutes. Girls will wear Hamden Heronettes apparel.
Hopefully they will put us on the air.
In past, we have paired this event with a restaurant fundraiser.
Stephanie is working on that for this year.
There are very few girls who have practice on Thursday nights.
They may have dinner after 6:00 Stuff the Bus meeting.
We could ask bus people to hand out flyers to those who come to stuff
the bus.
We will set the girls up to say information about restaurant fundraiser on
the air.
There will be a box out back to put donations in for Stuff the bus.
In the spring, we will have another drive.
We will participate in “Back Pack Kids.”
The Hamden Food Bank is really in need of snacks for families.
February Meet
We need as much help as possible.
Last year there were 130 swimmers and15 teams.
1. Nancy will be the Refreshments Coordinator.
There will be a food table. Girls who come to meet may buy food. We
will not need a food table for Friday night.
We will accept donations for food. Parents may make food.
We will also have to cater some of the table.
2. Merchandise Table
We need a person in charge of the table for selling merchandise.
That person must go through inventory and decide if we need to
purchase additional items to sell.
3. Volunteer Organizer
It was decided that Mia would be in charge of this.
4. Hospitality Table for Coaches
Susan DeLancey volunteered.
This is a room in which coaches may relax and have a snack. It
is usually upstairs. We can't expect parents to supply the room. In
the past, Patty went to BJs and used coupons.
Sue will have to coordinate with Nancy for utensils, plates, cups,
etc.
Patty and Anna will determine how many people will be utilizing
the room. Patty is expecting 25-30 coaches.
In the past two people staffed the room to restock, etc.
May need to order a tray of subs for Satuday and Sunday.
If you know someone who would be willing to donate trays of
food, please ask.
5. Goodie Bag for Swimmers



Donna Chervenak volunteered to do merchandising.
The club did ear buds one year -- $1.19 /girl.
The waterproof zip pouch was also a hit.
Donna will go on line and search for gift with the Hamden
Heronettes logo.

6. T-Shirts
Margot Diamond volunteered.

7. Program
There will be no photos.
The design of the t-shirt on the cover.
It will include draws and the schedule
And a note to support our concession stand.
It will be sold for $1.00.

8. Kim Miller Fundraiser
Flowers are expensive in February and take a lot of time.
The fundraiser will be related to hearts for Valentine’s Day.
People are going by for $1.
Heart lollipops and pins are an idea.

9. Photographer
Melissa knows someone who works at Hamden High.
Stephanie knows a swim photographer. She has a website.
Saturday the photographer would get everyone. Sunday the
photographer would only get finalists.

10. Additional Notes
It will be a straight forward meet.
The preliminaries are on Saturday. The finals are on Sunday.
The meet will come quickly due to the holidays. Even though your
swimmer will not compete, the younger swimmers are needed.
Older siblings, parents, Aunts, uncles, grandparents — ALL are
needed!
This meet is bigger than the one in May.
Parent of younger swimmer may want to sign up with a
chairperson to learn the job. You will be included on each email to
witness the banter.

. Levels Meet

Thank you for all the help. They had a lot of compliments on how the
meet ran smoothly.

There is another Levels meet next weekend.

Friday night (Laney and Colette)

Level 3 Meet (alexia, Grace, Mariah)

Level 4 (Maya and Alena) on Sunday

The goal of this new USA Synchro program is to get Americans up to
level of foreign swimmers.

Younger swimmers at an advantage because they are being trained
weekly.

There are many skills related to gymnastics and flexibility.

Levels go to Level 10.

Each year qualifications for different meets will get higher and higher.
Andover MA setting up a levels meet.

There may or may not be a rule that a coach has to be there.



If you would like your swimmer to examine Level 1 again this year,
contact Anna and she will look into it.
East Coast in July in VA is going to have all levels assessment at the end
of the camp. This may be a great idea because the swimmers will be
working on the skills all week and then immediately examine.
We could enter a swimmer in any examination. There are no boundaries
in terms of geographical locations. We will not necessarily know way in
advance when a meet is happen. There are many listed on the USA
Synchro Meet.
There will be a meet in our association every year for each level. We and
one other location in the South were the first to have a meet this fall.
There is a fee for each challenge.
If there is a completion in which many swimmers pass or don't pass the
tapes may be reviewed to make sure that the scorers are not being
biased and judging the way that they have been trained to score.
L. Revised October calendar
Nothing changed for Intermediates, except no practice on Halloween.
M. The Clinic is finished next Monday. Cassie and Patty will meet with
parents and invite them to Training Team.
There will be no additional clinics until after the holidays.
N. Kim Miller Bus
3:00 The bus is leaving from commuter lot on Devine Street.
One of Kim’s wishes was that she just be remembered.
This bus trip allows for some scholarship funds to be raised.
Secretary’s Report
A. Folders
The folders will be color-coded according to the swimmer’s team.
B. In Sync Summaries
You will receive these on the second and last Sunday or Saturday.
C. Agendas
Please bring your own copies to meetings.
Treasurer’'s Report
A. 2016-2017 HHC Budget
The budget was distributed in email.
Motion was made by Donna to approve.
Mia second the motion.
All approved.
Budget is not revised throughout the year, but actuals are included in an
additional column.
There is a need for a list of routines to know what to charge swimmers;
then that will be added to the budget.
B. Invoices for September
Billing went well.
The club did not receive too many payments for September.
Please remit as soon as possible, if you have not done so.
C. Invoices for October
There is a need for a list of routines to know what to charge swimmers.
Intermediate small routines may not be on invoice for October.
All credits will be reflected on the October invoice.
D. Organization of Co-Treasurers
Reports come from Margot.



VII.

VIIL.

Donna deposits and feeds information to Margot.

1% Vice President of Travel's Report

The Jr Olympics hotels have been booked.

25 hotel rooms have been booked for the February meet.
We are still tweaking travel policy.

Next meeting it will be in print.

We will distribute the handbook with the new policy.

2" Vice President of Fundraising’s Report
A. Mixed Bags
There was a total of $832.
B. Swim-A-Thon
It will be November 19"
Stephanie distributed pledge forms.
The monies raised go to individual accounts.
Donna printed the forms. Thank you.
This fundraiser and all others are tax deductible.
Make check out to CLUB.
C. Lyman Orchard Pies
Stephanie distribute flyers.
They will be delivered Saturday before Thanksgiving.
By October 25" they must be ordered.
Posters are available upon request.
We will hang one on bulletin board outside of pool.
That Saturday distribution day is the Swim-a-Thon.
IT is $17 / pie.
D. “Joe” Coffee
The product is fair-trade, organic and sustainable.
The logo will be printed as well as the motto Donna created:
Synch up your morning.
You may buy by the pound.
We have one month to sell.
After that folks can buy on Amazon.
During that month, the profit is 42% for team.
After the month it is only 12% for the team.
The company also does tea and hot chocolate.
The goals is to have the fundraiser before Christmas, so people can
purchase for gifts.
E. Poinsettias
We will be selling.
The roll-out will be November 1%,
The deliver is the first Saturday in December --December 3™ .
Apparel
Rachel said the decisions have not been made yet.
Many people want to do through Swim Outlet.
However, it doesn’t have a jacket in style and needed sizes.
Some orders will go through Swim Outlet (ex. team swimsuit).
Sema, Rachel, Heather and Anna are on te Apparel Committee.
Executive Board will have the final vote on jacket and/or windsuit.
It is possible that Intermediates may keep old suit.



Xl.

Anna may allow just black leggings.
There will be more updates next Parent Meeting.
Old Business

Donna has been posting pictures of the girls to Snapfish.

The password is turtles.
Adjournment 12:13
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Hamden Heronettes

Parent’s Meeting Minutes
Saturday, November 19th, 2016
Hamden High School - Gymnasium

In Attendance: Joanne Hiscocks, Patty Simell, Margot Diamond, Cassie Sherry,
Rachel Allison, Anna Montgomery, Donna Chervenak, Stephanie O’Keefe, Nancy
Restivo, Jessica Kogut, Seema Cha, Alex Mena, Antonietta Schiano, Mei-Ling Yang,
Anna Brock, Mia VonBeeden

I. Call to order

e Parents’ Association president Cassie Sherry called the meeting to order
at 10:36

II. A motion was made by Donna Chervenak to amend the agenda and add
e Approval of Minutes. Nancy Restivo 2nd the motion. All in favor.

III. Approval of minutes of the meeting from October 15t 2016
¢ Anna Montgomery made a motion to accept the minutes with corrections.
The motion was seconded by Cassie Sherry. All approved.

IV. President’s Report - Cassie Sherry
e Michele Wojenski has resigned as secretary. A new one is needed.
e Also need volunteer to chair Watershow and other standing committees.
Please see Cassie if interested.

V. Report from Head Coach - Anna Montgomery
e Lots of apparel changes. Please see attached document about changes and
new requirements.
e In the process of choosing Intermediates routine music.

VI. Team Manager Report - Patty Simell

e Physical forms due 12/1 - reminder that they can be from the last 18
months.

e Kim Miller bus trip - successful - raised $2065

e KC 101 Stuff-A-Bus - nice turn out. 6 cartons of food donated. Were on radio
twice.

e Final Meet Schedule handed out - will be posted on Website.

¢ Introducing the Swimmer of the Month - 1st one announced at Holiday
Meet/Party.

e This is not based on ability, rather attendance, attitude, cooperation,
enthusiasm etc...

e Synchro sisters will be announced later at swim-a-thon.
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e January 7th - Figures Meet & Holiday Party. Dave DeLancy and Nancy Semela
will be scoring.
e Start planning huge February Meet now.

VII. Secretary’s Report
e Please check folders in back hallway.

VIII. Treasurer’s Report
e Asof10/31/16 - check book balance = 33,987.11
e Statements sent out the 1st of the month and due on the 15% of that month.
e C(Cassie Sherry made the motion to accept the treasurer’s report. Donna
Chervenak 2nd, All approve

IX. Report from 1st Vice President of Travel
e New Travel Policy - see Handbook on website
e (assie = Team Mom for Intermediates
e Rachael = Team Mom for Age Group

X. Report from 2nd Vice President of Fundraising
e Paul & Eddie’s Restaurant team dinner after KC 101 Stuff-A-Bus was not only
fun and delicious we raised $60.00
e Lyman Pies delivery today = team raised $345
e Poinsettia Orders due 11/26. Pick-up at Patty Simell’s house 12/3 12:00 -
1:30
e Coffee Orders due 12/1

XI. Old Business
e Scrip - Donna is placing an order on December 1st,

X. New Business
e No new business

XI. Adjournment
The meeting was adjourned at 12:01

Respectfully submitted,
Mia VonBeeden



Hamden Heronettes
Parent’s Meeting Minutes
Saturday, December 10t, 2016
Hamden High School - C109

In Attendance: Joanne Hiscocks, Patty Simell, Margot Diamond, Cassie Sherry, Anna
Montgomery, Donna Chervenak, Stephanie O’Keefe, Nancy Restivo, Jessica Kogut,
Alex Mena, Mei-Ling Yang, Matthew Brock, Lynn Sette, Michelle Wojenski, Patty
Lynch, Mia VonBeeden

I. Call to order

e Parents’ Association president Cassie Sherry called the meeting to order
at 10:35

II. Approval of minutes of the meeting from November 19t 2016
e (assie Sherry made a motion to accept the minutes with corrections.
The motion was seconded by Anna Montgomery. All approved.

III. President’s Report - Cassie Sherry
e Nancy Restivo has volunteered to be the HHC secretary
e Need volunteer to chair Watershow and Public Relations and other standing
committees. Please see Cassie if interested.
¢ Reminder to look into lights for the watershow

IV. Report from Head Coach - Anna Montgomery
e Reminder - all apparel needed to be ordered by 12/11
e Intermediate routines announced - 2 teams - Night Before Christmas & rock-
n-roll mix

V. Team Manager Report - Patty Simell

e Training team has 3 swimmers

¢ Handout of Holiday Meet - see attached

e Synchro sisters forms need to be filled out and returned to sister’s folders

¢ Introducing the Swimmer of the Month - 1st one announced at Holiday
Meet/Party

e Winter Clinic - January 9th

e Start planning huge February Meet now.

e March Meet - NCA hosting meet & hospitality suite. HH - food tables

e Swim stroke clinic - Feb 26t in Ridgefield - recommended to all swimmers

e Putting together a concussion fact sheet

o *REMINDER** - itis cold outside now - insure your swimmer has a winter
jacket and hat when leaving the pool with a wet head!!

VI. Secretary’s Report



VII. Treasurer’s Report - Margot Diamond
e Asof10/31/16 - check book balance = 33,267.44
e Statements placed in folders on the 1st of the month and due on the 15th of
that month

¢ Intermediate teams just announced so billing postponed to January

VIII. Report from 1st Vice President of Travel - Mia von Beeden

IX. Report from 2nd Vice President of Fundraising - Stephanie O’Keefe
e Coffee - sold $1490 - profit = $490
e Poinsettias sold $1038
e Shop with Scrip - make sure to always read the fine print

X. Publicity
¢ Joanne - Interim Publicity Chair - Please ‘like’ our Facebook page
e We need volunteers to deliver flyers to local schools

XI. Old Business

XII. New Business
e Watch for sign up genius for January Holiday Meet

XII. Adjournment
The meeting was adjourned at 11:45

Respectfully submitted,
Mia VonBeeden



Hamden Heronettes
Parent’s Meeting Minutes
Saturday, January 7,2017

Hamden High School - C109

In Attendance: Joanne Hiscocks, Patty Simell, Margot Diamond, Cassie Sherry, Donna Chervenak,
Stephanie O’Keefe, Nancy Restivo, Jessica Kogut, Alex Mena, Mei-Ling Yang, Matthew Brock, Lynn
Sette, Mia VonBeeden, Heather Shubert, Rachel Allison, Antonietta Schiano

I. Call to order
e Parents’ Association president Cassie Sherry called the meeting to order at 10:37am

II. Approval of minutes of the meeting from December 10, 2016
e (Cassie Sherry made a motion to accept the minutes with corrections.
e The motion was seconded by Rachel Allison. All approved.

III. President’s Report - Cassie Sherry
e Appreciate parents volunteering
e Jessica Kogut will help with the Water Show
e Still need volunteers for Public Relations and other standing committees. Please see Cassie
if interested.
e Need volunteers for February meet - at least 25
e Nancy Restivo volunteered to be Intermediate Team Co-Mom

V. Team Manager Report - Patty Simell
e Today’s meet will introduce new girls to how meets are run
Awards will be handed out at the Holiday party
Passed out Jan 28-29 meet schedule in New Caanan (Age Group Team only)
February 11 &12 Meet
o 110 swimmers, 9 teams and 30 coaches so far
o 8am-7pm on Sat, 8am-12pm on Sun, tentatively
o Need lots of volunteers
o Hospitality room Chair: Stephanie O’Keefe. Needs to get breakfast, lunch and snacks
for 50 people. May not need anything for Sunday. Ask for donations from local
restaurants for this and concessions. Can get pizza or subs
o Donna Chervenak in charge of gift bag for swimmers. Will get lip balm that says
“Synchro is the Balm” on it. Ordering 200. Will sell extras at meets.
o Margot Diamond is working on meet t-shirt
o Need to create a committee to help Patty. Mia VonBeeden volunteered to help.
o Need hotel room for out of town scorers.
e Invitational March 3-5: Entry submitted but may not get in to Norton, MA. Won’t go to
Tonawanda, NY. May have meet here with New Caanan
e Entryin for March 10-12 meet hosted by New Caanan
o Need volunteers for Concession
e Awarding 15t Swimmer of the month at Holiday Party

VI. Secretary’s Report - Nancy Restivo
e Check folders



VII. Treasurer’s Report - Margot Diamond

e Handed out balance sheets for October and November and Reconciliation for Dec
o Mia VonBeeden made motion to accept, Donna Chervenak seconded. All accepted.

e Spreadsheets coming in February

e Statements coming January 15, due February 15. Intermediate small routine fees will be
included, %2 due January 30 and %2 due February 15.

¢ Emailed statements will be coming from “Jack Diamond” and hardcopy will be put in
folders

e Usually have an unofficial audit every year but haven’t in a while. Need two volunteers:
Lynn Sette volunteered, need one more. Need to do an official audit every 3 years.

VIII. Report from 1st Vice President of Travel - Mia von Beeden

IX.

XL

February meet rooms being filled

Norton, MA and Junior Olympic rooms booked

Buffalo not booked

Intermediate parents are responsible for booking room once rooms are blocked off for us.

Report from 2nd Vice President of Fundraising - Stephanie O’Keefe
e Will create Tax Receipt Letter for Swim-a-thon
e Coffee and Poinsettia reconciliation
o $1,043 in coffee sales, $490 net profit
o $1,038in Poinsettia sales, $207 net profit
e Those who bought coffee can scan the bag and get discount on next order
e Will look into group dinner at Chipotle on a Tuesday or Thursday
e Chuck a Duck for a Buck 50/50 fundraiser at meet
e March coin drive
e Munson’s Chocolate: Ask to sell at Stop & Shop on Saturday of Memorial Day weekend as
well as promote Water Show
e Scrip: Take advantage of cash back
o Plastic Card order on January 14
¢ C(lothing Drive: More than just clothes, will take anything and does not need to be in good
condition. Closet at Hamden Ridge Apts on Mix Ave. Ask Donna Chervenak for directions.

Publicity - Joanne Hiscocks
e 300 copies missing
e Tryto do more electronic distribution at schools
Looking into private schools for distribution
o Ask]Jackie about Foote School
o Ask Semma Cha about Hamden Hall
o Nancy Restivo will ask at Hopkins and will do Wintergreen Magnet School
e Putfliers in surrounding town libraries
e Looking into doing swimsuit displays and such at libraries
e Stephanie O’Keefe looked into getting professional photographer for the meets. Decided to
let parents take photos and have professional photographer at the Water Show

Program Reports
None



XII. Old Business

e Lights for the Water Show: Jessica Kogut will check with North Haven Audio & Visual

e Heather Shubert has volunteered to teach a ballet class for the swimmers. Needs to check
with Anna Montgomery about a date.

XIII. New Business
e None

XIV. Adjournment

e The meeting was adjourned at 11:48am

Respectfully submitted,
Nancy Restivo



HAMD

Cassie Sherry
Board President

Mia VonBeeden
Ist Vice President

Stephanie O’Keefe
2nd Vice President

Donna Chervenak
Lynn Sette
Co-Treasurers

Nancy Restivo
Secretary

Cicreo/loy

SynchroSwimming

Hamden Heronettes Parent Meeting
Hamden High School, Room C-107

Monday, February 4, 2017

In Attendance: Patty Simell, Cassie Sherry, Mia VonBeeden, Donna Chervenak, Margot Diamond, Stephanie
O’Keefe, Joanne Hiscocks, Nancy Restivo, Lynn Sette, Jessica Kogut, Alex Mena, Mei-Ling Yang, Rachel
Allison, Antonietta Schiano

IL

IIL.

IV.

Call to order.
The meeting was called to order at 10:49 am by Board President Cassie Sherry.

Approval of minutes of meeting January 7, 2017

o Patty Simell noted date for Invitational to be corrected to March 17-19

e Cassie Sherry made the motion to accept the minutes with corrections. The
motion was seconded by Lynn Sette. Minutes approved unanimously.

President Report
e Please sign up for upcoming meet, Feb 10-11
o Need volunteers for meet and food donations - ask parents, grandparents,
swimmers. Younger kids can be runners or scorers if they can write neatly
Kids can not work with money.
o Thank you to all those who volunteer time and/or food

Head Coach Report via Patty Simell

¢ Lexi Cha and Grace O’Keefe will be swimming in Feb 10-11 meet. Please have
their synchro sister and other team members write them an encouraging note

e Private lessons for figures and routines available. Please talk to coach for details

Team Manager Report
e Feb 10-11 meet
o 15 teams. 108 swimmers
o Need 18 people to help set up Saturday morning for figures
o Routines after figures
o Passed out meet schedule which is off by 15 minutes because need two
sessions of lap swim
Need everyone to work
Please support Kim Miller Fundraiser - Hearts for Kim theme
o Awards placement medals for spots 1-12. Stephanie O’Keefe will get flowers
for (3) pre-swimmers who are not recognized during ceremony.
o Need tablecloths for the judges’ table. Mia von Beeden is washing these and
will bring them
e East Zone meet March 10-12 hosted by New Caanan - HHC running food table
e [nvitational March 17-19
e Coaches working on Water Show theme
e Need to train parents for scoring meets - prior parents coming for Feb 10-11
meet

o O
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VI

VIIL

VIIIL.

IX.

XL

XIIL

Secretary Report

e Make sure you have noted meeting changes

e Nancy Restivo will be missing an upcoming meeting. She asked Mia von Beeden to
fill in for her

Treasurer Report by Lynn Sette

e $17,000 year to date net income

e $30,000 in account

¢ Has not transferred all the information to QuickBooks

e Thank you to Lynn Sette for taking over

o Co-treasurers duties: Donna Chervenak collects money and deposits it. Lynn Sette
invoices and credits accounts and makes sure HHC is on track for budgeting

Travel Report

e Invitational March 17-19 information given to Intermediate team. Hotel rooms
have been blocked off for the HHC. Each family needs to make a reservation in
their name

¢ Cassie Sherry will send an email to the intermediate team regarding the March
meet. She is also the food mom so she will be sending a food information sheet to
each swimmer. Need to decide if parents and family can eat out of the food cooler
and the cost per person

e February meet scorer reservation under Mia von Beeden’s name

¢ Buffalo meet - should we all travel together in a van?

Fundraiser Report

e Credits on accounts

e Chipotle fundraiser February 9. 50% goes to HHC - just need to mention HHC or
show flier. Give flier to everyone you know

e Panera Fundraiser March 21. Percentage of proceeds depends on the amount of
people that go

e Munson Chocolate starting Feb 8. Sales go to coaches’ travel which the team pays
for. Every family is responsible for selling 1 box (24 bars at $1.50 each) atan $18
profit or they can pay $20 and not sell. Families can sell multiple boxes

¢ Easter candy next

¢ Coin Jars in March

Swimsuit Coordinator Report

¢ Hip Hop suits are in, but not the headpieces

e Working on Intermediate suits - trying to use suits from the suit closet. New suits
means new headpieces

e Jessica Kogut volunteered to help decorate suits

Publicity Report

o Press release regarding last week’s meet sent to Hamden Chronicle. February
Swimmer of the Month will be next

e Facebook: Creating an Event so HHC swimmers can share on their own pages. Go
to HHC events page to say you are going to event then you can share it

New Business

e As an alternative to Knox some team members will be trying Agar on February 18
at a practice to see if it works

e There will be no Knox demo before the March meet



XIII. Old Business
e Jessica Kogut has reserved lights for the Water Show for June 8-9. $395 for (2)
large following spots similar to what HHC had two years ago

XIV. Adjournment
e Meeting was adjourned 11:55 pm

Respectfully submitted,
Nancy Restivo



Hamden Heronettes
Parent’s Meeting Minutes
Saturday, March 4th, 2017
HAMDE

N
Hamden High School - Teachers Lounge
Wﬂ/?é//'éf

SynchroSwimming

In Attendance: Joanne Hiscocks, Patty Simell, Margot Diamond, Cassie Sherry,
Bcaf‘;‘iﬁ ‘“:‘_‘_eif!f)’ Donna Chervenak, Stephanie O’Keefe, Jessica Kogut, Alex Mena, Mei-Ling Yang, Anna
SR Brock, Lynn Sette, Antonietta Schiano, Seema Cha, Patty Lynch

Mia VonBeeden
Ist Vice President

I. Call to order

Stephanie O’Keefe e Parents’ Association president Cassie Sherry called the meeting to order
2nd Vice President at 10:35
Donna Chervenak
Lynn Sette II. Approval of minutes of the meeting from February 25, 2017
Co-Treasurers e (assie Sherry made a motion to accept the minutes. There were no corrections.
Nancy Restivo The motion was seconded by Donna Chervenak. All approved.

Secretary
III. President’s Report - Cassie Sherry
e There will be an Intermediate Team Meeting on Wednesday, March 8th.

IV. Report from Head Coach - Anna Montgomery
e N/A

V. Team Manager Report - Patty Simell
e Spring Clinic started Monday: 5 back from winter clinic. 5 new swimmers.
Received payment from 4. May need another coach to help out. Anna will ask
Coach Ray.
e Water Show theme: Coaches chose “Under the Sea”
e  Water Show Clinic: To encourage sisters to join will have a 2 for 1 rate
e Jr/Sr Zone Meet, March 10-12 hosted by New Caanan but held in Hamden:
0 HHC running concessions Friday night, Sat all day and Sunday lunch:
need volunteers for food and working stand
0 65 girls Friday, 148 total swimmers
e Invitational meet March 18-19 in Norton, MA
0 Friday night solos moved to Sunday
0 Informational meeting for parents needed
e  Water Show: June 9 & 10. Kiara Sette will miss Friday night, June 9
e HHC Banquet Date: June 14 or 15. Will check availability with Eli’s
e Junior Olympics: Tentative schedule is posted - starting June 30 in Riverside, CA.
Anna will talk to Mia von Beeden regarding attendees.

VI. Secretary’s Report
e N/A

VII. Treasurer’s Report - Lynn Sette & Donna Chervenak
e Lynn distributed Profit and Loss sheet. Doing better than expected
¢ Emailed invoices to everyone but only included balance

www.heronettes.org www.facebool.com/heronettes | hamdenheronettes@gmail.com | 203.850.7058



Will send statements with breakdown separately

East Zone meet made a profit. Income was ~$4089. Expenses ~$1390. Profit
~$2700. Also made ~$200 from Jolyn Clothing vendor which is not in those
calculations as mentioned.

Made $84 from Swim outlet

Negotiating with Goodwill for a better price per pound donated

Scrip Order on March 12

VIII. Report from 1st Vice President of Travel - Mia von Beeden

Cassie Sherry gave a report for Mia who was absent.

More Double bed rooms reserved for Invitational in Norton, MA. Rate is $79 for
Queen, $89 for Double

IX. Report from 2nd Vice President of Fundraising - Stephanie O'Keefe

Candy Bar Sales of Munsons Cholcolate are on until March 31. The funds raised
from selling candy bars will go to coaches’ travel for the season. Some families
have opted out of selling and have paid the $20 non-participation fee. Some
families are on their second and third boxes. Each box costs $36 if families want
to participate and is charged directly to the family.

Munson Easter candy forms are here and distributed. Due March 20th.

Made $147.03 from Chipotle fundraiser

Panera fundraiser is March 21st,

There will be a coin drive between the three teams, Rock-n-Roll, Nightmare
before Christmas and Hip Hop. Coins can be turned in to Coach Anna.

X. Publicity

XL

XII.

Facebook has 100+ more likes than a year ago

Clinic Fliers distributed. People taking information tags from them
50th Anniversary in 3 years

Girl Scouts have not responded

Demonstration at Healthtrax on April 2

Post Chronicle puts stories in sporadically

Madison paper - not sure when it will run

Collette Lynch/Swimmer of the month

Hamden Public Library display is up as of March 2

0Old Business

New Business

XII. Adjournment
The meeting was adjourned at 11:35

Respectfully submitted,
Cassie Sherry



Hamden Heronettes
Parent’s Meeting Minutes
Saturday, April 1, 2017

HAMDEN
, Hamden High School - Room C107
waffé/é]

SynchroSwimming

In Attendance: Joanne Hiscocks, Patty Simell, Nancy Restivo Cassie Sherry, Donna
Cassie Sherry Chervenak, Stephanie O’Keefe, Jessica Kogut, Alex Mena, Mei-Ling Yang, Anna Brock,
Board President . . .
Mia vonBeeden, Antonietta Schiano

Mia VonBeeden
Ist Vice President

I. Call to order

Stephanie O’Keefe e Parents’ Association president Cassie Sherry called the meeting to order
2nd Vice President at 10:46am
Donna Chervenak
Lynn Sette II. Approval of minutes of the meeting from March 4, 2017
Co-Treasurers e Changes: Joanne Hiscocks noted for Publicity that the anniversary is in 3 years not
Nancy Restivo two; FaceBook likes note should read “100 more than a year ago”
Secretary e (assie Sherry made a motion to accept the minutes with corrections. The motion

was seconded by Donna Chervenak. All approved.

III. President Report - Cassie Sherry
e Tuition for 2017-18 will remain the same
e Shared information regarding East Coast Summer Camp in VA 7/23-28 for 10 and
over. Email was sent with parent agenda
e New Caanan will have summer camps but dates unclear. Elite camp, clinic, grade
level boot camp

IV. Head Coach Report - Anna Montgomery
e N/A

V. Team Manager Report - Patty Simell
e From Anna: GTM apparel store open for HHC families to purchase until 4/3
e Heathtrax demo @ 11am 4/2. Age group participating. Doing a mini clinic and
handing out fliers for watershow and clinic
e Association Meet at HHS
o Intermediates will swim Sat. Age Group on Sunday
o Will be 2 figures so need 6 recorders, 2 callers and 2 runners
o Everyone’s help is needed for volunteering and food for concessions
e Anna Brock learning to be a recorder
e Girl Scout Day May 6. Mini clinic
e Region A Championship May 20-21
o Team from Puerto Rico wants to come to do exhibition swim
o Having trouble finding hotels because of area college graduations
o Pre-meet announcement goes out one month before
e Intermediate and Age Group Meet in Buffalo June 2-4
o May start on Friday so will need to work out travel day
o Justintermediate team and Carly are going
o Families need to decide who from their families are going
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e Watershow June 9 & 10
o Dressrehearsal June 8 from 5-9pm. Will decorate then
e (linic for watershow starts 4/17
o Coach Marisa said there was interest from girls in winter clinic for this.
Might be up to 13 girls. Cost is $200. Swimmers need to buy black suit.
To offset cost families are asked to donate or loan black suits and put
them in Patty’s mailbox. There are 4 in the intermediate bag
e Jessica Kogut is the watershow chair. She passed around signup sheet for
committees and volunteers
e Memorial Day Parade May 29: Parents need to march with swimmers, no guarantee
coaches will be there
e Passed out article entitled “My Child’s a Synchronized Swimmer..What can [ do?”
for parent reference

VI. Secretary Report
e Check folders

VII. Treasurer Report - Lynn Sette & Donna Chervenak
e Lynnreports $12,000 net income
e Donna selling lip balm with synchro theme for $4
e  Watch Ohio State routine in the Collegiate National Championships. Donna emailed
link. Emma Branski, a former HH is on the team. She won many events
e Used clothing drive ongoing. Contact Donna for directions to drop off site
e Plastic Scrip order being made on April 7. Should be in for Easter

VIII. 1st Vice President of Travel Report - Mia von Beeden
e Buffalo Meet
o Hotel are $109 with breakfast. Either Fairfield Inn or Hampton Inn.
Waiting for confirmation of 13 blocked off rooms
o Maybe rent a van for team
o Meeting April 19 @ 5pm for Intermediate team parents

IX. 2nd Vice President of Fundraising Report - Stephanie O’Keefe
e (Coindrive over 3/31
e Easter Munson candy can be picked up at pool April 4 @ 5:45 or April 5 @ 5:00
e Candy Bar Sales of Munsons Cholcolate. 20 boxes sold. $500 profit. Charge swimmer
accounts that have not paid. Profit of first box went to team, second to swimmer.
e Setting up date to sell candy bars @ Shop Rite, maybe out HHC labels on them

X. Meet Manager Report - Mia vonBeeden
e SignUp genius email coming for upcoming meet - please volunteer time and food

XI. Swimsuit Coordinator -Joanne Hiscocks
e Swimsuit cost breakdown
o Intermediate suits are bought and bedazzled for $30-60/suit. Swimmer is
charged entire cost and owns the suit which can be donated back to the
swim closet



XII.

XIII.

XIV.

o Age Group Suits (since 2009-10) are specialty ordered designer suits. HHC
buys the suits for $1500 (total cost) and rents back to the swimmer for 50%
of the cost of the suit. Swimmers do not own these suits. After season is over
suits go back into the suit closet. Next time they are used swimmer is
charged 40% of the cost, third time 30%. Percentage depends on how old
the suit is and its condition. Never less than 30%

o This year the intermediate team “Nightmare” rented suits from the suit
closet for 40% their original cost.

o Committee consisting of Joanne, Patty Simell, Anna Montgomery, and one
parent volunteer (Needed) is being made to evaluate payment structure.
HHC is losing money on the cost of the suits. Joanne is trying to reuse suits
from the closet to recoup the money but it is difficult to match sizes it girls.

Publicity -Joanne Hiscocks
Facebook : Posted a “Day at the Pool”
Share with friends
Posted Emma Branski and Ohio State University wins - 1380 hits
Collette Lynch/Swimmer of the month post - 1200 hits
Coach Ray profile - 1090 hits
1998 Team post - over 2000 hits
Invite friends to Events
o Laura Luzzi posted on FaceBook
Instagram is the new mode of social media for 25 & under. Links to FaceBook and
Twitter. Might need to explore getting account
CT Parent Magazine ad. Will have an email blast for watershow and clinic
Hamden Library HHC display down and moving to North Haven Library
Swimmer of the Month will go in local papers
Girl Scouts try out day will be May 6. Fliers will be distributed to them

O O O 0O O O

0Old Business
N/A

New Business

Banquet set for June 14 @ Eli’s in Hamden

Next Meeting May 6 - not correct on Agenda

For summer possibly put together a team and routine to perform at local country
clubs to spark interest. Need dates and places. No charge to swimmers

HHC Summer clinic in July, Tuesday and Thursdays. Pool closed in August
Watershow needs a design for tickets and programs. Donna Chervenak will send a
“call for entries” email to girls to submit designs. “Under the Sea” theme

XV. Adjournment
The meeting was adjourned at 12:13pm

Respectfully submitted,
Nancy Restivo



Hamden Heronettes
Parent’s Meeting Minutes
Saturday, May 6, 2017

HAMDEN
Hamden High School - Teacher’s Lounge
W0/?éié/

SynchroSwimming

In Attendance: Mia VonBeeden, Joanne Hiscocks, Patty Simell, Nancy Restivo, Donna
Cassie Sherry Chervenak, Jessica Kogut, Alex Mena, Mei-Ling Yang, Anna Brock, Antonietta Schiano,
Margot Diamond, Anna Brock, Anna Montgomery, Seema Cha

Board President

Mia VonBeeden
Ist Vice President

Stephanie O’Keefe °
2nd Vice President

Donna Chervenak
Lynn Sette °

Co-Treasurers

Nancy Restivo

I. Call to order

1st Vice President Mia VonBeeden called the meeting to order at 10:45am

II. Approval of minutes of the meeting from April 1,2017

Alex Mena made a motion to accept the minutes with corrections. The motion was
seconded by Donna Chervenak. All approved.

Secretary III. President Report - Cassie Sherry

IV.

N/A

Head Coach Report - Anna Montgomery
Swimmers need to be at practice on time and ready to go. Let coaches know if going
to be late or leaving early
Watershow parent routine will be for boys and men related to swimmers. Anna
sending an email. Need to know who will be participating ASAP.
Need a Watershow videographer. Joanne will ask Micaela
East Zones summer camps available. Anna will send information to Nancy Restivo to
distribute
Starting to arrange summer sessions. Will only be in July. Pool is closed in August.
Swimmers can contact coaches for private lessons
USA Synchro information for parents. Passed out two articles regarding post
workout recovery and best advice for swimmers
Swimmers can bring snacks to recharge during practice. No tree nuts or peanuts.
Faralife Chocolate milk a good option since high in protein.

V. Team Manager Report - Patty Simell

Region A Championships May 20-21 at HHS
Teams from Adirondack Association
Passed out tentative schedule

Two figure stations, 4 figures

Need Volunteers for food and working
Jolene coming to sell suits

Short on coaches

Memorial Day Parade, May 28

o Need lead person/parent

o Nancy Restivo will send an email to ask about interest
o Mandatory

o Pass out fliers, etc

O O O O O O
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e Intermediates going to Championships in Buffalo June 2-4

o Passed out tentative schedule
o Doors open Friday at 4:00pm
o Intermediated leaving Thursday
e Watershow June 9 & 10, 7:00pm
o Rehearsal Thursday June 8, 5-9:00pm
o 11 clinic swimmers. Joanne will get them suits from the closet
o Coach Caitlin graduating
o Kim Miller Fundraiser will match Under the Sea theme

e BanquetJune 14 @ Eli’'s on Whitney

e Summer Clinic for beginners will be June 27-July 27

e Summer Clinic for current swimmers will have 5 sessions starting after ].0.’s. Will
learn a routine for potential demos at local pools or clubs

e Need a Team Bonding Chair to setup activities for next year for swimmers such as
pilates, ballet, nutritionist, volunteering. Want to get them on the calendar now.

VI. Secretary Report
e Nothing new to report

VII. Treasurer Report - Lynn Sette & Donna Chervenak
e Donna reports a balance of $36,168.30
e Meet profit $1589
e Plastic Scrip order being made on May 13.

VIII. 1st Vice President of Travel Report - Mia von Beeden
e Buffalo Meet
o Intermediate Parents need to book rooms by May 19
o Working on vans to rent

IX. 2nd Vice President of Fundraising Report - Stephanie O’Keefe
e N/A

X. Meet Manager Report - Mia VonBeeden
e Last meet was tough on Mia and Alex Mena (refreshment coordinator)
If child swims one day she should be volunteering the other day
e Parents working the food concessions and chaperones have authority to control
what our swimmers eat. No hot chocolate, donuts, cookies, etc until after the meet

XI. Swimsuit Coordinator -Joanne Hiscocks
o Need washed competition suits back at the end of the season (July).

XII. Publicity -Joanne Hiscocks
e Facebook
o Lookinto putting ad in for coaches and swimmers
o To invite friends to event click on “going” to event on event page then you can
invite your friends to the event
e CT Parent Magazine: Watershow submitted for June calendar of events and e-blast



XIII

XIV.

XV.

Send photos of girls during meets, practices or HHC events to Joanne or upload to
Heronettes Snapfish account. Password turtle.

Daily Nutmeg coming today to interview all for an article

HHC on Patch local feed in local towns

Instragram.com/heronettes - our new account

Anna and Patty on gmail account. Phone number goes to Anna

Outreach to Healthtrax in Advisor

No Girl Scouts event. Need to coordinate with North Haven office

Watershow Program Shout outs due today. For clinic due 5/8

Watershow Chair - Jessica Kogut

Have lights

Tickets - Donna and Joanne in charge

Watershow design winner is Tasha VonBeeden. Grace O’Keefe and Beatrice Brock
also submitted designs which will be put on display.

Raffle Baskets: Cassie and Nancy need to come up themes and start gathering items
Tickets to Custodians, Laura L, Teena, Nancy Samela, Delanceys

Need to ask Janet Ray to sing National Anthem

Pre-ticket Sales: Will not give any to clinic girls to sell

Team Moms: Give extra team black suits to Patty for clinic girls to try on and
borrow. Will give them back for meets

Ticket prices: $10, under 5 free

0Old Business
N/A

New Business
N/A

XV. Adjournment
The meeting was adjourned at 11:54pm

Respectfully submitted,
Nancy Restivo
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