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Hamden Heronettes
Parent’s Meeting Minutes
Saturday, September 9, 2017
Hamden High School - C109
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SynchroSwimming

Cassie Sherry
Board President

Mia VonBeeden
1st Vice President

Jessica Kogut
2nd Vice President

Anna Brock
Lynn Sette
Co-Treasurers

Nancy Restivo
Secretary

Joanne Hiscocks
Publicity

In Attendance: Mia VonBeeden, Joanne Hiscocks, Patty Simell, Nancy Restivo, Donna
Chervenak, Jessica Kogut, Alex Mena, Mei-Ling Yang, Anna Brock, Antonietta Schiano, Trish
Lewandoski, Cheryl Nadzam, ClaudiaTjia, Cassie Sherry, Sangchoon Jeon, Michelle Wojenski,
Lynn Sette, Stephanie O’Keefe, Rose Oblena, Heather Shubert

I. Call to order

President Cassie Sherry called the meeting to order at 10:45am

II. President Report - Cassie Sherry

II1.
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Parent Introductions

Sign-in at meetings. Minutes will be sent via email

Mailboxes (file box with folders in it with swimmer’s name on it) are in the back hallway
behind the diving board. Please check folder periodically. Also in mailbox is a payment
folder for tuition and a fundraising folder for order forms and payments. Next to the
table with the mailboxes are storage lockers

Parents reviewed swimmer and contact info

Parent volunteers are always needed for meets and committees. Committees include
Apparel, Hospitality, Watershow, Meet Coordinator, etc. Also need chairs for all the
committees. Please let Cassie know if you are interested and have not already signed up.
Policies and Procedures handbook will be distributed after USA Swim Aquatic
Convention (Sept 13-17) to incorporate any changes

Next parent meetings in room C109 @ 10:30am

o October 14

o November 18. Also Swim-a-thon and pie fundraiser delivery day

o December 9

Swimmer of the month starts in January, chosen by coaches

Budget tabled until next meeting

Team Manager Report - Patty Simell

September practice schedule

o All swimmers together for first two weeks

o Younger swimmers can stay until 7:30/12:30 but not required

o Schedule may be the same through the end of September

USA Swim Aquatic Convention (Sept 13-17)

o Anna Montgomery, Patty Simell, Grace O’Keefe, Tasha VonBeeden, and Carly
Chervenak attending

o Meets every year but every 4 years is a voting year - this year is a voting year

o FINA (International Swim federation) changed "Synchronized Swimming” to
“Artistic Swimming” but USA Synchro has not

Very tentative Meet schedule was handed out

o Gray/highlighted areas pertain to Intermediate Swimmers

o Most dates not set yet



o HHC placed bid for Silver Clinic in October: Saturday for Intermediates and Sunday
for Age Group. 5 swimmers each day chosen by coaches. Little parent involvement -
HHC needs to provide a catered lunch paid for by East Zone.
Lake Placid Clinic for swimmers at a higher level. Coaches chose.
HHC Figure Meet will be first Saturday in January. Holiday Celebration afterwards.
Jr/Sr meet in January and East Zone in February for Age Group
East Zone March meet for Intermediates and may be in New Canaan, CT
HHC bid on Jr/Sr East Zone March meet
US Junior Meet in Texas - Age Group swimmers have to qualify to go
CT Association Championships in April - Intermediate Swimmers need to
qualify/place in this meet to go to Region A meet in May
o EastZone June Meet in York, PA - last Intermediate meet
o End of the year banquet and Watershow in June
o Junior Olympics (J.0.’s) only for Age Group Swimmers that qualify
e Teams and small routines will be decided at end of September by coaches
e Fall Intro Classes begin October 2. 12 sessions for $180. First one is free. There have
been many requests for information. Spread the word!
e (Coach Melissa Cowen attended Coaches College this summer. She will share information
with the other coaches.
e Swimmers need a black swimsuit and plain white cap for figures at meets. You can get
them from Swimoutlet.com. Go to the HHC website to find the link at the bottom of the
page. HHC will get a portion of the sale.

O O O O O O O

IV. Head Coach Report - Anna Montgomery via Patty Simell
e Swimmers need to be at practice on time and ready to go. Must have goggles, nose clips,
cap and suits. Bring a water bottle. Let coaches know if going to be late or absent, or
leaving early. Text Anna at 203-535-4520. Or email at
annamontgomery.hhc@gmail.com
e Fuel swimmers with good nutrition before and after practice. Swimmers can bring
snacks to recharge during practice. No tree nuts or peanuts. Faralife Chocolate milk a
good option since high in protein.
Short hair not good for knoxing for meets so hold off on short cuts until the summer.
Earrings are not allowed at meets so hold off on getting ears pierced prior to meets
No nail polish on fingers or toes allowed
Be on time to pick up your swimmer. Coaches are not responsible for swimmers once
practice ends. Have your child wait inside building. If you are last parent but a swimmer
is still at pool, please wait with her until her parent arrives.

VI. Secretary Report
e N/A

VII. Treasurer Report - Lynn Sette

Tuition is billed in 4 installments in September, October, November, and January

e Other expenses such as suits, small routines, makeup, equipment, etc, will be billed as
they come up

e Email lynn@sette.net if you have any questions regarding billing

o Bills will be emailed

e Pay by check - either leave payment in payment folder in mailbox or mail to P.O. box
found on letterhead

o DMeet fees are a part of tuition

e Travel expenses are separate - will be assessed to each swimmers account



VIII. 1st Vice President of Travel Report - Mia von Beeden

Travel for Intermediate team includes getting swimmer and self/parent to the meet. If
someone else is taking your daughter or if you are carpooling you can split the cost with
the other family/families.

Assessed $30/day for food

Coaches’ travel (gas, hotel, food) gets billed to the swimmers. Gas is billed at $0.30/mile.
Mia reserves a group of rooms for the swimmers. It is the parent’s responsibility to book
aroom at that hotel.

Mia is looking for volunteers to help her clean out the storage cabinets in the back. She
will do it Sept 18 at 5:00pm. Just show up.

IX. 2nd Vice President of Fundraising Report - Jessica Kogut

Profits from fundraisers considered “Individual” go to the swimmer
Profits from team fundraisers go to the team to help with costs
Jessica gave out a handout of the upcoming fundraisers

Jessica distributed the “Mixed Bag” fundraiser. The swimmer gets 50%. Do not charge
sales tax. Make checks to HHC

All Swim-a-thon fundraising goes directly to the swimmer

You can either give your order forms to Jessica or leave them in the fundraising folder in
the mailbox with payment

X. Scrip Manager Report - Donna Cherevak

XI.

XII.

Scrip is another great way to fundraise either through plastic gift cards or “Scrip Now”
Swimmer gets a % of sale directly to her account depending on the retailer

Donna passed out information on how to sign up. Please ask Donna if you have any
questions.

You are strongly encouraged to signup!

Publicity - Joanne Hiscocks

Joanne asked parents to distribute fliers for upcoming Fall Intro Class to schools,
libraries, etc. You will receive it electronically.

Upload photos of girls to Snapfish: hamdenheronettes@gmail.com, password: turtles
or email to Joanne. These are posted on FaceBook, Instagram, or sent to local papers
(who prefer photos taken with a camera, not a phone)

If you do not want your daughter’s photo used please make sure you filled out the
waiver

Doing outreach to local pool clubs and gyms to do demonstrations

In 2020 HHC will be 50 years old. Need to start planning a celebration. Will need a
committee head and volunteers.

Social Media

o Please share the HHC FaceBook page. We have 300 likes.

o FaceBook address at bottom of HHC letterhead or click F icon on HHC website

o Please review HHC on FaceBook

o Post events like Watershow - invite friends to these

Swimsuit Coordinator -Joanne Hiscocks
Suit closet has a new rack
HHC buys suits for Age Group Team who in turn pays HHC 60% of the cost of the suit to
rent them.
Intermediate girls pay in full for their suits and therefore own them. The suits are
bedazzled by volunteer parents. The girls can either keep the suits or donate them to
the suit closet



XIII. Old Business
e N/A

XIV. New Business
o Heather Shubert is offering ballet classes for the girls twice a month at Act IIl Dance
Studio in Wallingford. This is optional. The classes are on Sundays from 1:00-2:00. First
class is Sept 10. Cost is $26 /month. Girls will need ballet or jazz shoes. They are asked to
wear appropriate dance/exercise clothes. The girls will work on ballet as it pertains to

synchro
XV. Adjournment

The meeting was adjourned at 12:16pm

Respectfully submitted,
Nancy Restivo
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Hamden Heronettes Parent’s Board Meeting
Hamden High School Teacher’s Lounge

Saturday, November 18", 2017

SynchroSwimming

Cassie Sherry
Board President

Mia VonBeeden
1st Vice President

Jessica Kogut
2nd Vice President

Anna Brock
Lynn Sette
Co-Treasurers

Nancy Restivo
Secretary

Joanne Hiscocks
Publicity

In Attendance: Cassie Sherry, Mia von Beeden, Toni Schiano, Mei-Ling Yang, Hyesuk Kim,
Rose Oblena, Jessica Kogut, Heather Shubert, Lynn Sette, Alex Mena, Trish Lewandoski, Patty
Simell, Joanne Hiscock

I. Call to order.
The meeting was called to order at 10:15am by Board President Cassie Sherry

II. Approval of minutes of September 9, 2017 meeting
e (assie Sherry made the motion to accept the minutes. The motion was
seconded by Joanne Hiscocks. Minutes approved unanimously.

III. Reports

Team Manager’s Report - Patty Simell

Lake Placid Clinic - no swimmers attending. Anna Montgomery is attending

for coaches’ updates and Anna Brock is attending for scoring updates.

e Holiday caroling - December 16t at the Whitney Center from 3:00-4:30.
Please park on the street and enter the North Building.

e The final meet schedule is attached at the end of the minutes. More details as
we get closer to the meets.

e January 27t - only meet HHC hosts this year. Volunteers and food donations
will be needed.

e The Banquet date is set for June 14t

™

Secretary’s Report - Nancy Restivo
No Report

Treasurer - Lynn Sette

2017-2018 Budget attached at end of minutes

This year the bottom line is $3421 loss

Cassie Sherry made the motion to accept the budget. The motion was
seconded by Joanne Hiscocks. Budget approved unanimously.

oOe e

1st Vice President of Travel Report - Mia von Beeden
No Report

e O

2nd Vice President of Fundraising - Jessica Kogut

Pie pick up today

See attachment at end of minutes for future fundraisers.

Suggested future fundraisers: candy apples, Valentine’s flowers, bracelets

e o o T

. Marketing & PR - Joanne Hiscocks
e Keep liking HHC Facebook page
e Post pictures to HHC account on Snapfish

www.heronettes.org | www.facebook.com/heronettes | www.instagram.com/heronettes | hamdenheronettes@gmail.com



IV. Swim Suit Coordinator - Joanne Hiscocks
e New suits for AG - renting for 60% of cost
e Looking for volunteers to help decorate Intermediate swimmer’s suits

V. New Business
e Need a Watershow Coordinator
e Need Team Parents - 1 for AG and 2 for Intermediate teams

VI. Old Business
e Ballet tomorrow (Sunday)

The meeting was adjourned at 11:04

Respectfully submitted,
Mia von Beeden

Next meeting December 9, 2017 @ 10am
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Hamden Heronettes Parent Meeting
Hamden High School, Room C107
Saturday, December 9, 2017
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SynchroSwimming

Cassie Sherry
Board President

Mia VonBeeden
1st Vice President

Jessica Kogut
2nd Vice President

Anna Brock
Lynn Sette
Co-Treasurers

Nancy Restivo
Secretary

Joanne Hiscocks
Publicity

In Attendance: Cassie Sherry, Mia von Beeden, Toni Schiano, Rose Oblena, Jessica Kogut,
Heather Shubert, Lynn Sette, Trish Lewandoski, Patty Simell, Nancy Restivo, Cheryl Nadzam,
Alisa Berger, Mei-Ling Yang, Stephanie O'Keefe

I. Call to order.
The meeting was called to order at 10:05am by Board President Cassie Sherry

II. Approval of minutes of November 18, 2017 meeting
e Mia von Beeden made the motion to accept the meeting minutes.The motion
was seconded by Rose Oblena. Minutes approved unanimously.

III. Reports

A. Team Manager’s Report - Patty Simell

e Lake Placid Clinic this weekend - no swimmers attending. Anna Montgomery
is attending for judging updates and Anna Brock is attending to learn scoring.

e Melissa Cowen and Marissa D’Amico will be attending a judging clinic January
6-7,2018

e Holiday caroling - December 16th at the Whitney Center from 3:00-4:30.
Please park on the street and enter the North Building. Dress Festive. Please
email Patty whether or not you will be attending.

e The Figure Meet and Holiday Party will be January 6, 2018. Practice will be at
the regular time. The meet will be from 12:00-1:30pm. Swimmers need to
wear a black suit and white cap. Sign-up Genius will be sent regrading food
and volunteering. Please bring a small gift for your swimmer’s Synchro Sister.

e January 27, 2018 Meet - only Age Group swimmers. No intermediate practice.
Volunteers and food donations will be needed.

e No practice December 23,2017 or January 23, 2018

e SafeSport: Required for coaches, board members, Patty Simell and Heather
Shubert (ballet teacher). Recommend Chaperones and all parents do the
training (online). Patty handed out information packet regarding training.
Nancy Restivo will include it with the meeting minutes. There is no charge but
it takes about an hour to do. If parent completes training s/he should email
completion certificate to Patty.

e Friend of USA Synchro: USA Synchro is trying to increase their membership.
Board Members are required to join. Recommend Parents do as well. Fee is
$35. To join you need to fill out the waiver similar to the one you filled out for
your swimmer but need to add your Date of Birth (anywhere on the form).
Nancy Restivo will include it with the meeting minutes. Return the form to
Patty by 1/1/18. Your account will be charged.

e Watershow: May 18 & 19, 2018 @ 7:00pm. Rock & Roll theme. Dress
rehearsal will be May 17 at 5:00pm. Dinner will be served for the swimmers.
0 Options for the Theme Title (suggestions welcome):

» Rock the Pool
= Pool House Rock
= Synchro Rock Stars

www.heronettes.org www.facebook.com/heronettes | www.instagram.com/heronettes | hamdenheronettes@gmail.com



0 Watershow Chair needed. Co-chairs an option.
» [n charge of overseeing the committees: Decorations, food, raffle
baskets, program, tickets, lights
= Next meeting will have committee signups
» Cheryl Nadzam has volunteered to co-chair. Need another.

B. Secretary’s Report - Nancy Restivo

Please have your swimmer fill her Synchro Sister form and put it in her
Synchro Sister’s folder by 12/21. Nancy Restivo will include it with the
meeting minutes.

Co-Treasurer’s Report - Lynn Sette and Anna Brock
No Report

. 1stVice President of Travel Report - Mia von Beeden
No Report

2nd Vice President of Fundraising’s Report- Jessica Kogut

Jessica brought in boxes of chocolate from last season for swimmers to sell.
Each box is $20 with a $16 profit (24 bars @ $1.50 each)

Coffee from fundraiser is being shipped 12/7. Jessica will be in touch with
those who sold it. Team made $172.50, Individual profit was $212.50 total

Marketing & PR’s Report - Joanne Hiscocks (via email to Nancy Restivo)
The November #CSWHHCmonthlychallenge photos have been posted to FB &
IG. The DECEMBER CHALLENGE IS "SHOW US YOUR TEAM'S HOLIDAY
SPIRIT". PLEASE share with your swimmers! Again, use your imagination!
This one is team-oriented as much as possible, as opposed to the November
one, but if any photo op arises please capture the moment(s) and forward to
me. The deadline is THURSDAY DEC. 28, with the goal of posting on Friday.
(and remember, coaches will not be reminding swimmers. This is a way for
parents to help coordinate, or for the swimmers to own the challenge.
Challenges can be met at the pool or off-site!). The purpose of this challenge is
to help promote us on social media, get the word out about our team and to
promote team spirit. Our challenging team is the Charlotte VA Swans

Joanne has just uploaded over 60 pictures from the Swim-a-thon to Snapfish,
and you may browse and/or download to your heart's content.

. Swim Suit Coordinator’s Report- Joanne Hiscocks (via email to Nancy
Restivo)

Suit orders: The 2018 AG combo suits have been ordered from the designer
and should be here before March, the first meet they will be needed. A
reminder that the cost to families to RENT the AG suits is 60% of the cost of
the suit, as the team maintains ownership of designer suits. The Intermediate
and small routine suits are slowly coming in to focus, with a few selections
made thus far. Many of these suits are rented from the suit closet, & range
from $50 -$90 (with one exception) to rent for the season. For some routines,
coaches will order fancy suits (but not designer suits) from online vendors,
and those will be directly paid for by the families of those swimmers and thus
you get to claim ownership; costs for those range from $40-60 or
thereabouts. 1 will be at the holiday party in January in case anyone wishes to
discuss suits in further detail. Hopefully by then, most selections will have
been made.



IV. New Business
e N/A

V. Old Business
e Heather Shubert handed out the 2018 ballet schedule. The girls in the class

would like to perform their routine, possibly at the Watershow
¢ Need Team Parents - 1 for AG and 2 for Intermediate teams
The meeting was adjourned at 10:50am
Respectfully submitted,

Nancy Restivo

Next meeting January 6, 2018 @ 10am
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Hamden Heronettes Parent Meeting
Hamden High School, Room C107

Saturday, January 6, 2018
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Cassie Sherry
Board President

Mia VonBeeden
1st Vice President

Jessica Kogut
2nd Vice President

Anna Brock
Lynn Sette
Co-Treasurers

Nancy Restivo
Secretary

Joanne Hiscocks
Publicity

In Attendance: Cassie Sherry, Mia von Beeden, Toni Schiano, Rose Oblena, Jessica Kogut,
Heather Shubert, Lynn Sette, Trish Lewandoski, Patty Simell, Nancy Restivo, Cheryl Nadzam,
Alisa Berger, Alex Mena, Matthew Brock, Joanne Hiscocks, Hyesuk Jeon, Michelle Wojenski,
Marisol Espino

I. Call to order.
The meeting was called to order at 10:03am by Board President Cassie Sherry

II. Approval of minutes of December 9, 2017 meeting
Cassie Sherry made the motion to accept the meeting minutes. The motion was
seconded by Mia vonBeeden. Minutes approved unanimously.

III. Reports
A. President’s Report - Cassie Sherry

e Cheryl Nadzam is co-chair for the Watershow - need another co-chair

e Team Moms
0 Michelle Wojenski for the younger Intermediate Team
0 Toni Schiano for the older Intermediate Team
0 Age Group moms will share the responsibility
0 Team bags will be put together this Tuesday at the pool

Had Coach’s Report - Anna Montgomery (via Patty Simell)
e Meet Etiquette
0 Figures are the quiet part of the meet for swimmers and
spectators. No one should be talking
0 Cheering allowed during routines
0 Parents not allowed on pool deck at any time. Cannot go on deck
to get to the locker room.
0 Stay in seat during routines
0 Figures are done at every meet

C. Team Manager’s Report - Patty Simell
e Setting up bulletin at the back of the pool for the new season and
Swimmer of the month
e Whole Team photo and Individual Team photos will be taken today
e Figure Meet today. Each swimmer will do a set of 3 figures. Awards will be
given at Holiday Party after meet
e Swimmer of the month will be announced at Holiday Party today
e January 27,2018 Meet - only Age Group swimmers.
0 HHC will be hosting - 50 to 60 swimmers.
No intermediate practice but girls are encouraged to volunteer.
Doors open at 10:30am.
Volunteers and food donations (lunch and dinner) will be needed.
Look for Signup Genius for food and volunteers
0 Jolene will be selling swimsuits. HHC gets a % of her sales

O O0O0Oo
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e February 10 Meet at Norton, MA:
0 Only 3 Age Group Swimmers Qualify. Not sure if going
e March 16-18 Meet in New Caanan
0 Intermediates and 11/12 Duet
0 Age Group Duet will go to this meet if they do not go to Norton, MA
meet
e Watershow: May 18 & 19,2018 @ 7:00pm.
0 Need to start planning - sent around sign-up sheet
0 Need to pick Title
0 Need to start designing program cover/flier/tickets - usually have
girls submit designs
e SafeSport:
0 Chaperones are required to do this
0 Patty Simell will send new link and code to Nancy Restivo to
distribute with the meeting minutes
0 (3) 30 minute sections. Do not need to do them all at once. Once
completed send certificate to Patty Simell
e Friend of USA Synchro:
0 Tojoin you need to fill out the waiver similar to the one you filled
out for your swimmer but need to add your Date of Birth
(anywhere on the form).
0 Your HHC account will be charged $35

. Secretary’s Report - Nancy Restivo
e N/A

Co-Treasurer’s Report - Lynn Sette and Anna Brock
e Invoice sentout1/5/18
e Budget on target

1st Vice President of Travel Report - Mia von Beeden
e N/A

. 2nd Vice President of Fundraising’s Report- Jessica Kogut

e Donation closet earned $382.92 in 2017. You must now use the closet on
the right.

e Chipotle Fundraiser is February 8 from 4-8pm. Nancy Restivo will send an
electronic flier to all for distribution

e Team Paint Event is February 25 @3pm for $35/person. Signups will
begin January 14. It is open to the public so signup ASAP.

e Munson chocolate sale coming up

e Trying to setup a date to sell chocolate at Stop & Shop in Hamden in June

. Marketing & PR’s Report - Joanne Hiscocks

o Swimmer of the Month starts today. From January-June the coaches
choose one swimmer each month who shows great sportsmanship and
team spirit and has a positive attitude. Swimmer will be posted on
FaceBook, in local papers and on the HHC bulletin board.

e Please post fliers for clinics around town and on FaceBook

e January photo challenge with Charlottesville Synchro Swans is “Show your
best snowflake design in the water”

e Send any team or HHC reacted photos to Joanne (hiscocks@sbcglobal.net)



I. Swim Suit Coordinator’s Report- Joanne Hiscocks
e  Charges for suits will be on April invoice
e  Age Group suits
0 HHC buys new “designer” suits @ $208 each and rents them to
swimmers at 60% of cost. Next time they are rented they will be
50%, then 40%, etc.
e Intermediate suits
0 Swimmers will be charged full amount for “fancy” swimsuits.
They are embellished with rhinestones and glitter by decorating
team. Swimmer owns the suit and has the option of keeping it or
donating it back to the team at the end of the year.
e  Anna Brock is making suits for duet Beatrice Brock and Ashlyn Shubert
e Anyone can help decorate suits and headpieces. Please contact Joanne.
e  C(assie Sherry and Marisol Espino will help with headpieces

IV. New Business
e N/A

V. 0ld Business
e N/A

The meeting was adjourned at 10:50am

Respectfully submitted,
Nancy Restivo

Next meeting February 3,2018 @ 10am



Hamden Heronettes Parent Meeting
Hamden High School, Room C109
Saturday, February 3, 2018
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Cassie Sherry
Board President

Mia VonBeeden
1st Vice President

Jessica Kogut
2nd Vice President

Anna Brock
Lynn Sette
Co-Treasurers

Nancy Restivo
Secretary

Joanne Hiscocks
Publicity
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In Attendance: Cassie Sherry, Mia vonBeeden, Rose Oblena, Jessica Kogut, Heather Shubert,
Lynn Sette, Trish Lewandoski, Nancy Restivo, Alisa Berger, Anna Brock, Joanne Hiscocks,
Marisol Espino, Mei-Ling Yang

I. Call to order.
The meeting was called to order at 10:16am by Board President Cassie Sherry

II. Approval of minutes of January 6, 2018 meeting
Mia vonBeeden made the motion to accept the meeting minutes. The motion was
seconded by Heather Shubert. Minutes approved unanimously.

III. Reports
A. President’s Report - Cassie Sherry
o (assie thanked everyone for their help and support via volunteering
and/or food for the last meet. It was a great success.
e  Watershow theme is “School House Rock”
0 Swimmers will be asked to submit a design for the program/flier/
tickets. Guidelines will be emailed or handed out
0 Raffle Baskets: Search your house for new items you would like to
donate. Put them in the box in the back hall of the pool near the
folders. Baskets are also needed. New items are welcome as well.
Themes:
= [talian
=  Summer Fun
= Lottery Tickets (Scratch off)
» Garden
=  Wine Basket
= Arts & Crafts

B. Head Coach’s Report - Anna Montgomery (via email)

e Parents need to tell the coaches about any injuries or physical
therapy for an injury their swimmer is having, so they can modify
practices to accommodate swimmers' needs.

¢ Swimmers should have a snack for Saturday practices, even just a
few bites or a chocolate milk to have quickly in the locker room. A
few calories can make a big difference on energy levels and focus!

C. Team Manager’s Report - Patty Simell (via email)

e Co-chair for Watershow needed. Jessica Kogut volunteered. It was
suggested that the chair from the previous year be the “mentor” or
assistant chair. All agreed.

e HHC will not be attending East Zone 13/15 Age Group Championships in
February or East Zone Jr/Sr Championships in March

www.facebook.com/heronettes | www.instagram.com/heronettes | hamdenheronettes@gmail.com



e All routines, except Age Group combo, will be attending East Zone
Invitational in March 16-18 in New Canaan

e All swimmers need to be at all practices and on time

e Itwas suggested that coaches talk to the girls about their expectations for
figure scores so the new swimmers are prepared for their results, possibly
after the March Swimmer of the month announcement.

. Secretary’s Report - Nancy Restivo
e Reminder that scrip plastic orders are due February 4

Co-Treasurer’s Report - Lynn Sette and Anna Brock

e Presented 2017-18 budget. On track with expected $2500 loss.

e Mia VonBeeden informed everyone about iGive, which she is signed up
for. HHC gets a percentage of online sales from certain vendors, similar to
Ebates. Donna Chervenak has contacted Jessica Kogut about this program
and Jessica will look into it.

e Hard copies of invoices were put in swimmers’ folders. Lynn will email a
copy as well. If you have any questions, ask Lynn.

1st Vice President of Travel Report - Mia von Beeden
e N/A

. 2nd Vice President of Fundraising’s Report- Jessica Kogut

e Chipotle Fundraiser is February 8 from 4-8pm. Share, handout and post
flier. Bring flier to event. Chipotle has a 10% rebate on scrip. Team will
meet at 5:00 for dinner (not required).

e Team Paint Night is February 25 @ 3pm for $35/person. For swimmers
and parents (not required). Will be painting a sea turtle, HHC’s second
mascot. Look under “Events” tab to sign up.

e Munson chocolate sale forms distributed and in folders. Due February 24.
Orders will be in by Easter. Make checks payable to HHC.

e March is Coin Drive month. Each team collects as much as possible. The
coach of the team with the most money will have to swim that team’s
routine.

. Marketing & PR’s Report - Joanne Hiscocks

e Watershow program Kkits
0 Solicit ads from local vendors. Have girls wear HHC jacket when

“selling”. Let them know that the program can reach an audience of up

to 500 people. If store does not want to do an ad, ask if willing to

donate a gift certificate or be a sponsor

50/50 team/individual split on sales

Checks made out to HHC and go to Cheryl Nadzam

Due April 2

Nancy Restivo will email kits to families

Send thank you note to vendor - get the name of person you deal with

Family and friends can buy an ad or “shout out” for swimmer

Need tri-fold for packet. Nancy Restivo will try to print 25 copies

(might be an issue with the border)

e Nancy Restivo will email fliers for upcoming clinic. Please post fliers for
clinics around town and on FaceBook. Share and Like on FaceBook. Ask if
school will send electronically with newsletter

O o0O0OO0O0OO0O



e Charlottesville Synchro Swans “won” January challenge. February
challenge is “Show us your love for your teammates”. Doesn’t have to be in
the water. Submit photos as you take them (hiscocks@sbcglobal.net)

I. Swim Suit Coordinator’s Report- Joanne Hiscocks
e  Suits for Amber and Eve on order

IV. New Business
e N/A

V. Old Business
e N/A

The meeting was adjourned at 11:26am

Respectfully submitted,
Nancy Restivo

Next meeting March 3, 2018 @ 10am
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Hamden Heronettes Parent Meeting
Hamden High School, Room C109
Saturday, March 3, 2018
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In Attendance: Cassie Sherry, Mia vonBeeden, Rose Oblena, Jessica Kogut, Chris Sette,

Trish Lewandoski, Nancy Restivo, Alisa Berger, Anna Brock, Joanne Hiscocks, Marisol Espino,
Michelle Wojenski, Sangchoon Jeon, Hyesuk Jeon, Cheryl Nadzam, Antonietta Schiano,

Patty Simell, Alex Mena

I. Call to order.
The meeting was called to order at 10:16am by Board President Cassie Sherry

II. Approval of minutes of February 3, 2018 meeting
Cassie Sherry made the motion to accept the meeting minutes. The motion was
seconded by Cheryl Nadzam. Minutes approved unanimously.

III. Reports
A. President’s Report - Cassie Sherry
e Ashley Jeon is March’s Swimmer of the Month

B. Head Coach’s Report - Anna Montgomery (via Patty Simell)
e Swimmers need to be at all practices two weeks prior to each meet
e April 21-22 meet is a qualifying meet - top 3 places advance
e Coaches ask that swimmers put off short haircuts and ear piercing until
the end of the season
e Please arrive to practice on time. Start stretching and doing land drills
e No nail polish on fingers or toes for the meets
e Nothing on the wrists during the meets, hair ties included

C. Team Manager’s Report - Patty Simell
e Parents of swimmers going to March 16-18 meet were given (4) handouts:
Tentative schedule, parking info, competition guidelines, packing list -
please make sure you have all (4) if going to the meet
e East Zone Invitational in March 16-18 in New Canaan is a practice meet
e Watershow will probably only have an opening number, not a closing
e Safesport guidelines have changed
0 USAA Synchro has some allegations of abuse
0 Everyone will need to either take a refresher or full course every year
depending on expiration date
Refresher course not out yet
Patty has list of expiration dates of all who have taken the course
Parents are strongly encouraged to take the course. There is no fee.
Chaperones may be required to have taken the course to enter locker
rooms
0 HHC recommends Team Moms Antonietta Schiano and Michelle
Wojenski take the course
e New Intro class started. Have 4 returning and 4 potential new. May have
another Intro Class after the Watershow

O O0OO0Oo
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D. Secretary’s Report - Nancy Restivo
e N/A

E. Co-Treasurer’s Report - Lynn Sette and Anna Brock
e N/A

F. 1stVice President of Travel Report - Mia von Beeden
e N/A

G. 2nd Vice President of Fundraising’s Report- Jessica Kogut

e Chipotle Fundraiser: $274.13

e Team Paint Night: $300. Thank you to Antonietta Schiano for having team
back to her house for dinner afterwards

e Munson chocolate sale: $413.88. Delivery will be Wednesday, March 14 @
5pm or Thursday, March 15.

e March is Coin Drive month. Each team collects as much as possible and
puts in own team’s jug. The coach of the team with the most money will
have to swim that team’s routine.

H. Marketing & PR’s Report - Joanne Hiscocks

e Need to find printer for Watershow program

0 Cheryl Nadzam will check with FedEx Kinkos. Joanne will send her the
specs
O Anna Brock is also checking into a possible printer

e Watershow is HHC'’s biggest fundraiser
Nancy Restivo will resend Promotion Kit to Families
Solicit ads from local vendors - due 4 /2
50/50 team/individual split on sales
One ad received
Cover artwork due 3/12
Family and friends can buy a “shout out” for swimmer. Due 3/24
Families will get posters to hang up around town
Theme: Pool House Rock
e Paint Night photos posted on Snapfish (Painting Fun)

0 www.snapfish.com

0 Username: hamdenheronttes@gmail.com

0 Password: turtles

0 Post HHC photos and look at existing albums/photos
e February challenge is posted on FaceBook and Instgram

0 March challenge: Capture the Excitement of Competition

0 Submit photos as you take them (hiscocks@sbcglobal.net)

O O0OO0OO0OO0OO0O0O

I. Swim Suit Coordinator’s Report- Joanne Hiscocks
e  Hawaiian suits finished. Headpieces ordered
e  Hairspray and Age Group suits in progress
e Need headpieces for 4 swimmers

IV. Program Reports
a. Watershow - Cheryl Nadzam
e Lights ordered
o  Need a Ticket Chair: Responsibilities include handing out tickets to
families to sell and collecting money from those sales.


http://www.snapfish.com/
mailto:hamdenheronttes@gmail.com
mailto:hiscocks@sbcglobal.net

Donna Chervenak is willing to help, possibly printing tickets. Cheryl will
reach out to her

Each family gets 10 tickets to sell, but can sell more. Families do not have
to sell all 10 but must return unsold tickets

HHC makes money on ticket sales, program ads, raffle baskets and food
concessions

If a parent volunteers during the Watershow s/he gets into that night’s
show at no cost, otherwise every parent sitting in the stands and not
volunteering has to buy a ticket

A $120 ad will get the vendor a free ticket to the Watershow which will
be sent with the thank you note

Anyone can buy an ad for a swimmer

Ad is tax deductible, but only mention if vendor asks. If need tax ID
number ask Lynn Sette

There is no DVD from last year’s show. Micaela Hiscocks took the video
but has had trouble putting it together due to technical issues

This year whoever takes the video should make sure s/he has compatible
software

Alex Mena will ask her brother to film and make the DVD for this year
and possibly put together DVD for last year

Trish Lewandoski will ask a friend who is a videographer

Joanne Hiscocks is the point person for last year’s video

V. New Business

N/A

VI. Old Business

N/A

The meeting was adjourned at 10:56am

Respectfully submitted,

Nancy Restivo

Next meeting April 7, 2018 @ 10am
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I. Call to order.
The meeting was called to order at 10:22am by Mia vonBeedeen

Hamden Heronettes Parent Meeting
Hamden High School, Room C109
Saturday, April 7, 2018

In Attendance: Mia vonBeeden, Rose Oblena, Jessica Kogut, Lynn Sette, Trish Lewandoski,
Nancy Restivo, Alisa Berger, Matthew Brock, Joanne Hiscocks, Marisol Espino, Michelle
Wojenski, Sangchoon Jeon, Cheryl Nadzam, Antonietta Schiano, Patty Simell, Alex Mena,
Mei-Ling Yang, Heather Shubert, Anna Montgomery

II. Approval of minutes of March 3, 2018 meeting
Alex Mena made the motion to accept the meeting minutes. The motion was
seconded by Cheryl Nadzam. Minutes approved unanimously.

A. President Report - Cassie Sherry
e N/A

B. Head Coach Report - Anna Montgomery
e Laney Sherry is April Swimmer-of-the-Month
e Anna will send an email regarding Mom/Dad routine. Can be any family
member (siblings, cousins, aunts/uncles, etc.) Email back if interested
e Summer camps

HHC does not have a big summer program and pool may be closed
over the summer

Anna encourages swimmers to go to a camp

Passed around camp info - Nancy Restivo will email links to everyone
Check/ask if your swimmer is right age/ skill level for camp
Check/ask about schedule: hours in the pool, other activities, etc.
Beatrice, Laney and Emily are interested in the Montreal Camp -
contact them if also interested

Another camp option is gymnastics or dance

e Bay State Games are also in the summer if families want to go on their
own. This year it is Saturday, June 16 in Worchester, MA.

e  (Girls taking ballet class (Emily, Beatrice, Ashlyn and Isabella) would like to
perform their dance for everyone. Considering June 2 after Swimmer-of-
the-Month announcement. No Parents Meeting scheduled.

e Practice Attendance: Swimmers need to attend all practices for rest of the
season, however please tell coach if will be missing any. Get plenty of rest
and eat well. Please DO NOT pierce ears or cut hair until end of the season

C. Team Manager Report - Patty Simell
e Watershow

Collette Lynch winner of Design contest

Fliers passed around for each family to post/handout

Nancy Restivo will email two electronic versions to families: One for
electronic distribution and one for printing
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0 Clinic class has seven swimmers, four since September. Joanne will
pick suits for them. Will need to do a knoxing demo for them
0 Kim Miller fundraiser: Cardstock “records” to write message on which
will be put in CD jewel case with their photo and names on them
e Meets
0 Food at meets: Patty passed out a handout regarding acceptable food
at meets for swimmers. Food needs to be more nutritious and
sustaining. No sugary items or fried chips. Bring fruits, vegetables,
cheese, yogurt, etc. (refer to list). Do not have swimmers eat food they
have never eaten before
0 Hotels: Will discuss under VP of Travel
0 Association Meet 4/28-29 in New Canaan
= Patty apologized for date change - HHC was not notified
= Patty passed out meet schedule and information
* Notsure when AG Combo awards will be done
= (Coaches will send out detailed schedule regarding when to be
where and when to knox
0 Region A Meet 5/12-13 in Schenectady, NY
= Teams, duets, solos need to place in top 3 to move to next meet
= Intermediates should plan to stay over on Friday night and
possibly Saturday. Age Group stay over on Saturday night
0 Intermediate Championships 6/8-6/10 in York, PA
= Only Teams, duets and solos that placed in top 3 at Regionals
will go. Probably all the teams will go
0 HHC would like to do another clinic after the Watershow

. Secretary Report - Nancy Restivo
e Checkyour folders

Co-Treasurer Report - Lynn Sette and Anna Brock

e Lynn will have actual financial report for next month’s meeting

e $39,615 in account - right on track

e  Watershow income will impact budget in a positive way. More clinic
swimmers and ads than anticipated.

e Statements/invoices should go out Sunday or Monday

1st Vice President of Travel Report - Mia von Beeden

e Region A meet, Schenectady, NY 5/12-13: Quality Inn. 2778 Hamburg St.
16 rooms, $95 each + tax. All double occupancy. Account # 3320220,
under Hamden Heronettes. Families need to call Melinda at 518-355-1111
to reserve own room. Includes breakfast. Booked for Friday and Saturday.
Tell Melinda which nights you are reserving. 24-hour cancellation policy

e Intermediate Championships, York, PA 6/8-6/10: Homewood Suites. 16
rooms for Friday and Saturday. Mia has a list of confirmation numbers for
families which she will email to everyone. Please let Mia know if you are
sharing a room and/ or if you do not need a room. Families need to call
Melissa Leonard at 717-434-1844 to reserve. Under Hamden Heronettes
account. Probably will need both nights. 24-hour cancellation policy

. 2nd Vice President of Fundraising Report- Jessica Kogut

e Coin Drive made $791.65. Violin Rock team brought in the most so their
coach, Anna Montgomery, has to swim their routine today



iGive: Jessica handed out information. Please signup - it is “free” money
for HHC. Go to their website to sign up and download the “button”. Once
that is done everything else is done automatically.

Don’t forget about Scrip and donation closet. Next plastic Scrip order will
be Sunday 4/8.

H. Marketing & PR Report - Joanne Hiscocks

Watershow

0 Program: Great job getting ads. Will be printed by online vendor

0 Thank you notes: Swimmers who solicited ads should write a personal
thank you note to the vendors. Mia VonBeeden and Nancy Restivo
passed blank out HHC Thank you cards to be used. Can also use your
own

0 HHC received 4 full page ads

0 HHC board will send Thank you letter as well

Social Media

0 Instagram has over 100 followers. Facebook has over 300

0 March photo challenge posted

0 April photo challenge is “Show us a photo of your deck work”

0 Post photos on Snapfish

I. Swim Suit Coordinator Report- Joanne Hiscocks

Age Group suits not done yet. Will be 60% of cost
Suit cost assessments will be sent soon
Team Moms getting makeup for teams

IV. Program Reports
a. Watershow - Cheryl Nadzam

Ads and shout-outs brought in $2000

Decorations are ordered

Swimmers will decorate an “album”. Mia will contact the decorating

committee to help make them.

Cover design all set

Raffle baskets

0 Mia VonBeeden will send a Signup Genius with specific items for
families to sign up to donate

V. New Business
e Memorial Day Parade: It was decided that HHC will not participate this year
e Banquet: 6/14 at Eli’s. Mia VonBeeden will send info at a later date
e Pool Renovations: No timeline yet
e Lastday of practice 6/6

V1. Old Business
e N/A

The meeting was adjourned at 11:37am

Respectfully submitted,

Nancy Restivo

Next meeting May 5, 2018 @ 10am
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In Attendance: Cassie Sherry, Mia vonBeeden, Rose Oblena, Jessica Kogut, Alisa Berger, Anna Brock,
Joanne Hiscocks, Michelle Wojenski, Sangchoon Jeon, Cheryl Nadzam, Patty Simell, Mei-Ling Yang,
Heather Shubert, Stephanie O’Keefe

I. Call to order.
The meeting was called to order at 10:21am by Cassie Sherry

II. Approval of minutes of April 7, 2018 meeting
Cheryl Nadzam made the motion to accept the meeting minutes. The motion was
seconded by Stephanie O’Keefe. Minutes approved unanimously.

III. Reports
A. President Report - Cassie Sherry
e Nominating Committee/Board Positions
0 President: Cassie will stay on the board to help new president, nominee
Nancy Restivo
0 1stVice President of Travel: Mia von Beeden is stepping down. Need
someone to fill her position
0 2ndVice President of Fundraising: Jessica Kogut will stay on for next term
0 Co-Treasurers: Anna Brock and Lynn Sette will stay on for next term
0 Secretary: Nancy Restivo will potentially move to position of president -
Need someone to fill her position
0 Publicity: Joanne Hiscocks will stay but needs help with Social Media
position
0 Voting will happen at the End of Year Banquet
e C(Cassie Sherry, Anna Brock, and Jessica Kogut are taking their daughters to the
Montreal Synchro Camp July 23-28. If anyone is interested let them know
e Nextyear’s tuition will probably increase by $100-200

B. Head Coach Report - Anna Montgomery
e N/A

C. Team Manager Report - Patty Simell
e Region A Meet 5/12-13 in Schenectady, NY
Patty passed out the schedule
Age Group Combo needs to be there by 11:00 am on Sunday
Please email your coaches as to your travel plans
Intermediates need to be there by 8:00pm on Friday
Text your coach your room # once you arrive
e Meets Intermediate Championships 6/8-6/10 in York, PA
0 AG combo not going
0 Book your hotels
e  Watershow
0 Thursday, May 17 is the dress rehearsal, 5:00-8:00pm
0 Show is Friday, May 18 and Saturday, May 19. Please arrive at 6:00pm
knoxed
0 Patty needs help setting up Kim Miller Scholarship. Cheryl Nadzam and
Stephanie O’Keefe offered to help.
e Passed out Mini-Clinic flier - please post and distribute electronically

[elNolNolelNe]

www.heronettes.org www.facebook.com/heronettes | www.instagram.com/heronettes | hamdenheronettes@gmail.com

203.850.7058



D. Secretary Report - Nancy Restivo (not present)
e Check your folders for banquet info and more

E. Co-Treasurer Report - Lynn Sette and Anna Brock
e  $14,000 profit currently, projected end of the year to be $5200
e Keeping a bigger profit in case HHC has to rent pool time elsewhere due to pool
renovations at HHS
e Tuition billing complete. Travel billing ongoing
e Email Lynn if you have any questions

F. 1stVice President of Travel Report - Mia von Beeden
N/A

G. 2nd Vice President of Fundraising Report- Jessica Kogut
e N/A

H. Marketing & PR Report - Joanne Hiscocks
e  Watershow: Put up fliers around town and post/send electronically
e Social Media: Share Posts
e Shout out to Joanne for doing such a fabulous job

I. Swim Suit Coordinator Report- Joanne Hiscocks
. Suit cost assessments will be sent soon

IV. Program Reports
a. Watershow - Cheryl Nadzam
. Everyone received 10 tickets with instructions
. Send fliers to outside vendors to post. Also send with thank yous to those that
took out and ad.
. Decorations on track
e  Turn in raffle basket items
. Increase prices at concession stand
. Set-up
0 Spotlights - ask husbands to help
Dave Delancey can only video on Friday. Need someone for Saturday
Need to get balloons
Need to get flowers for seniors
Tickets: Each family was given 10 to sell and 1 golden ticket for a friend.
Contact Anna Brock if you need more tickets or have questions
0 Shout out to Cheryl and Donna Chervenak for doing a fabulous job

O o0O0Oo

V. New Business
e Banquet: 6/14 at Eli’s. Look for flier
e June 2: Announcement of June Swimmer of the month at pool and Ballet performance
by Ashlyn, Beatrice, Emily and Isabella. Room TBD at HHS
VI. Old Business
The meeting was adjourned at 11:25am
Respectfully submitted,

Heather Shubert and Nancy Restivo

Last parent meeting of the 2017-2018 season
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